John Smith

Senior Supervisor

john.smith@email.com 123-456-7890

www.johnsmith.com

¢ Summary

Results-driven Senior Supervisor with 8+ years of experience in team
management, process optimization, and strategic planning. Proven track
record of achieving 25% increase in productivity and 30% reduction in
costs through effective leadership and lean principles.

¢ Experience

.

L

Senior Supervisor Jan 2018 - Present

ABC Corporation New York, USA

Lead a team of 15 supervisors to achieve organizational goals and objectives.
Develop and implement process improvements, resulting in 20% reduction in
cycle time and 15% increase in quality.

e Developed and implemented a comprehensive training program, resulting
in 90% employee satisfaction and 25% increase in productivity

e Collaborated with cross-functional teams to identify and resolve
operational issues, resulting in 30% reduction in downtime and 20%
increase in efficiency

o Conducted regular performance reviews and provided constructive
feedback, resulting in 25% increase in employee engagement and 15%
reduction in turnover

Supervisor Jun 2015 - Dec 2017

DEF Company Chicago, USA

Supervised a team of 10 employees to achieve production targets and quality

standards. Implemented lean principles, resulting in 20% reduction in waste

and 15% increase in productivity.

e Developed and implemented a quality control program, resulting in 95%
quality rating and 10% reduction in defects

e Collaborated with production team to identify and resolve production

issues, resulting in 20% reduction in downtime and 15% increase in
efficiency

e Conducted regular safety inspections and training, resulting in 100%
compliance with safety regulations and 0% accident rate

¢ Education

Jan 2010 - Dec 2014
Ann Arbor, USA
3.5/4.0

Bachelor's
University of Michigan
Business Administration

New York, USA

www.linkedin.com/in/johnsmith www.johnsmithportfolio.com

+ Skills

:
Leadership
Process Optimization
Strategic Planning
Communication
Problem-Solving

L

¢ Languages

English Native

Spanish Fluent

¢ Certificates

.

Six Sigma Black Belt
Jun 2016

American Society for
Quality

Certified Six Sigma Black Belt
with expertise in process
improvement and lean principles

\

¢ Awards

.

Supervisor of the Year
Dec 2019
ABC Corporation

Recognized as Supervisor of the
Year for outstanding leadership
and contributions to the
organization

\

¢ Hobbies

Reading



Hiking



