CONTACT

@ johndoe@email.com

S 123-456-7890

@ New York, USA

® johndoe.com

i@ linkedin.com/in/johndoe

@ johndoe.com/portfolio

SKILLS

e Leadership

e Communication

¢ Project Management
e Time Management

e Team Building

e Microsoft Office

e Data Analysis

¢ Problem-Solving

e Strategic Planning

e Collaboration

EDUCATION

Bachelor'sAug 2010 - May 2014
University of lllinois Urbana, USA

Business Administration 3.5

Master's Jun 2014 - Aug 2016
University of Chicago

Chicago, USA

MBA 3.8
LANGUAGES
English Fluent
Spanish Intermediate

CERTIFICATES

Six Sigma Black Belt
Jan2018

JO

N DOE

TEAM LEADER

SUMMARY

Results-driven Team Leader with 8+ years of experience in supervising
high-performing teams, driving business growth, and implementing
processimprovements. Proven track record of achieving 25% increase
in productivity and 30% reductionin costs.

EXPERIENCE

Team Leader Jan 2018 - Present

ABC Corporation New York, USA

Leading a team of 10 members to achieve business objectives, providing coaching
and guidance to ensure exceptional performance, and collaborating with cross-
functional teams to drive business growth.

e Developedandimplemented a processimprovement plan, resultingin 25%
increase in productivity and 15% reductionin costs

e Managed and mentored team members to achieve 90% customer satisfaction
rate and 20% increase in sales revenue

e Collaborated with the sales team to identify new business opportunities,
resulting in 10 new clients and $1million in revenue growth

e Conducted performance reviews and provided feedback to team members,
resultingin 25% increase in employee engagement and 10% reductionin
turnoverrate

Senior Supervisor Jun 2015 - Dec 2017

DEF Company Chicago, USA

Supervised a team of 5 members, coordinated daily operations, and implemented

quality control measures to ensure exceptional customer service.

e |Mmproved customer satisfactionrate by 20% through processimprovements and
employee training

e Reducedemployee turnoverrate by 15% through effective communication and
performance management

e Collaborated with the marketing team to develop and implement a marketing
campaign, resultingin 15% increase in brand awareness and 10% increase in sales
revenue

e Developedandimplemented atraining program, resulting in 25% increase in
employee knowledge and 10% reductionin errors

PROJECTS

Process Improvement Project
Project Lead

Developed and implemented a process improvement plan to increase
productivity and reduce costs.

Jan2020 - Jun2020



American Society for Quality SixSigma e LeanManufacturing e Project Management
Certified Six Sigma Black Belt with

expertise in process improvement Team Development Program Jul 2019 - Dec 2019
and quality control. Program Lead
Project Management Developed and implemented a team development program to improve

employee engagement and knowledge.
Training Development e Performance Management e Employee Engagement

Professional
Jun2015

Project Management Institute

Certified Project Management
Professional with expertise in
project planning, execution, and
monitoring.




