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Summary
Results-driven Chief Supply Chain Officer with 10+ years of experience in inventory management, logistics, and supply chain
optimization. Proven track record of driving cost savings, improving efficiency, and enhancing customer satisfaction. Skilled in

strategic planning, team leadership, and collaborative partnerships.

Experience
Chief Supply Chain Officer Jan 2018 - Present
ABC Corporation New York, NY

Led the development and implementation of a comprehensive supply chain strategy, resulting in a 25% reduction in costs and a 30%
increase in delivery speed. Managed a team of 10 supply chain professionals, providing coaching, guidance, and performance
evaluations.

e Developed and executed strategic plans to optimize supply chain operations, resulting in a 15% increase in revenue

e Collaborated with cross-functional teams to design and implement process improvements, yielding a 20% reduction in inventory
levels

e Negotiated contracts with suppliers, resulting in a 10% reduction in procurement costs

e Analyzed market trends, customer needs, and competitor activity to inform supply chain decisions

Senior Supply Chain Manager Jun 2015 - Dec 2017
DEF Company Chicago, IL

Managed the daily operations of a $100M supply chain, ensuring 99% on-time delivery and a 5% reduction in inventory costs.
Developed and maintained relationships with key suppliers, resulting in a 15% increase in supply chain resilience.

e Coordinated with logistics teams to ensure timely and cost-effective transportation of goods
e Analyzed data to identify trends, optimize inventory levels, and improve forecast accuracy
e |mplemented a supplier scorecard program, resulting in a 25% improvement in supplier performance

e Collaborated with sales teams to develop and execute sales strategies, resulting in a 10% increase in sales revenue

Education

University of Michigan University of Illinois
Supply Chain Management Industrial Engineering
Ann Arbor, M| Urbana, IL

2010 - 2012 2005 - 2009

35 3.2

Skills

Supply Chain Optimization e Strategic Planning e Team Leadership e Collaborative Partnerships e
Inventory Management e Logistics Management e Data Analysis e Negotiation e Contract Management e

Supply Chain Resilience e Supplier Relationship Management e Sales Strategy Development



