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Summary

Results-driven Chief Project Manager with 10+ years of experience in delivering high-profile projects on time,
within budget, and to exacting specifications. Proven track record of driving process improvements, leveraging
technology, and fostering collaborative teams to drive business growth and excellence.

Experience

Chief Project Manager
ABC Corporation - New York, USA - Jan 2018 - Present

Leading cross-functional teams to deliver large-scale projects with budgets over $1M, resulting in 25% increase in
revenue and 30% reduction in project timelines.

. Developed and executed project plans, resource allocation, and risk management strategies
. Collaborated with stakeholders to identify business requirements and define project scope

. Implemented process improvements, resulting in 20% reduction in project costs and 15% increase in team
productivity

. Mentored and coached team members to enhance skills and performance, resulting in 90% team retention rate

Senior Project Manager
DEF Agency : London, UK - Jun 2015 - Dec 2017

Managed multiple projects simultaneously, with a total budget of $500K, resulting in 95% client satisfaction rate and
10% increase in repeat business.

. Coordinated with external vendors and stakeholders to ensure timely delivery of project components
. Conducted project status meetings and progress updates with clients and internal teams
. ldentified and mitigated project risks, resulting in 0% project failures and 100% client satisfaction

. Developed and maintained project documentation, including project plans, status reports, and post-project
reviews

Education

Master's
Stanford University - California, USA + Sep 2010 - Jun 2012
Computer Science - 3.8/4.0

Bachelor's
University of California - California, USA « Sep 2006 - Jun 2010
Business Administration - 3.5/4.0

Skills

Project Management Agile Methodologies Leadership
Time Management Risk Management Microsoft Project




