
Summary

Results-driven Lead Project Manager with 8+ years of experience in delivering high-profile technical projects on

time, within budget, and to exacting standards. Proven track record of driving teams to achieve exceptional

results, with a strong focus on process improvement, stakeholder management, and strategic planning.

Experience

Lead Project Manager

TechCorp • New York, USA Jan 2018 - Present

Leading cross-functional teams to deliver large-scale technical projects, with a focus on Agile methodologies, cloud

computing, and cybersecurity. Successfully managed a $10M project with a team of 20, achieving a 25% increase in

productivity and a 30% reduction in costs. Collaborated with stakeholders to develop and implement project plans,

resource allocation, and risk management strategies.

• Developed and managed project plans, resource allocation, and risk management strategies

• Collaborated with stakeholders to identify and prioritize project requirements

• Led cross-functional teams to deliver projects on time, within budget, and to exacting standards

• Implemented process improvements, resulting in a 25% increase in productivity and a 30% reduction in costs

Senior Project Manager

IT Solutions • London, UK Jun 2015 - Dec 2017

Managed multiple technical projects simultaneously, with a focus on IT service management, network infrastructure, and

data analytics. Successfully delivered a $5M project with a team of 15, achieving a 20% increase in customer satisfaction

and a 15% reduction in project timelines. Developed and implemented project management practices, resulting in a 10%

increase in team productivity and a 5% reduction in costs.

• Managed multiple technical projects simultaneously, with a focus on IT service management, network infrastructure,

and data analytics

• Developed and implemented project management practices, resulting in a 10% increase in team productivity and a 5%

reduction in costs

• Collaborated with stakeholders to identify and prioritize project requirements

• Led cross-functional teams to deliver projects on time, within budget, and to exacting standards

Skills

Project Management Agile Methodologies Cloud Computing Cybersecurity Leadership

Communication Team Management Stakeholder Management Process Improvement
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Bachelor of Science Sep 2008 - Jun 2012

University of California California, USA

Computer Science 3.5/4.0

Certificates

Project Management Professional (PMP) Mar 2015

Project Management Institute

Certified Project Management Professional with expertise in project planning, execution, and monitoring.

Prince2 Practitioner Jun 2012

AXELOS

Certified Prince2 Practitioner with knowledge of project management methodologies and best practices.


